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Introduction

The content of this memo previews my proposal for the Asian/Asian Pacific American Student’s
Coalition (AAPASC) of Arizona State University (ASU). The proposal presents several
recommendations on how to expand the Coalition’s outreach to organizations beyond ASU
campuses. The audience is the executive board of AAPASC, who would be responsible for
putting this plan into action. My position is to encourage AAPASC student leaders to expand the
Coalition network to the greater Asian American and Pacific Islander (AAPI) community by
especially highlighting the kinds of benefits that the Coalition would reap from it. Possible
opposition may take form in the arguments of high cost, a lack of manpower, and limited time.
However, my research sources that support this proposal include examples from the other ASU
student coalitions and similar organizations at other Arizonan universities.

Description

The purpose of my proposal is to show you all how and why AAPASC could profit from
networking with external AAPI-interest institutions. I refer to the following set of
recommendations as an External Community Engagement Initiative (ECEI), all of which are
demonstrated through the following points:

1. Specific Arizona-based institutions to consider building rapport with
2. The types of benefits the Coalition can receive from such connections
3. New programs to facilitate and encourage external community engagement

Purpose

I created this proposal for two reasons, each from a different perspective. First, as the Coalition’s
Senior Student Advisor, my responsibility is to offer guidance to the executive board on how to
best support, advocate for, and foster a sense of community for AAPI students on campus. I
believe that the Coalition can not only accomplish these goals, but create a larger, more positive
impact on its members through the ECEI. Logistically speaking, AAPASC can create events and
programs for its members to improve themselves socially, academically, professionally, and
more. My second perspective is as an active member of this community. As a student and
someone whose social life thrives through involvement in AAPASC’s many clubs, I would
personally like to benefit from these opportunities as well.
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Audience

This Proposal is directed to the AAPASC executive board. I understand that the student leaders
of this board all share the same goal, which is to facilitate a safe space and inspire a sense of
community for AAPASC general members. The executive board works together to create
cultural and bonding opportunities for this purpose, and therefore would benefit from strong
connections with other groups to host large-scale events.

Research Sources

To support my recommendations, I’ve referred to similar organizations that work alongside
AAPASC, which are the other ASU student coalitions that are also part of the Council of
Coalitions (CoC). They also each represent their own minority communities, too. I have
collected the following sources and a few of their popular large-scale networking events that
served as examples and possible inspiration for this report:

American Indigenous Peoples - UNITY Conference, Youth Leadership Conference
Black African Coalition - Black Excellence Ball, Black Professional Conference
Coalition of International Students - International Night, Global Night

El Concilio - Latino Empowerment Conference, Dia De Los Muertos/Viva la Drag
Rainbow Coalition - Trans Awareness Week Vigil

Women’s Coalition - Menstrual Equity Campaigns, Take Back the Night, HERstory

Additionally, I also investigated similar organizations at other Arizonan universities that
represent their own AAPI community like AAPASC, which can serve as examples of how they
function:

e University of Arizona
o Pan Asian Council: An umbrella organization at the University of Arizona that
oversees 22 Asian Pacific Islander Desi American (APIDA) clubs
o Asian Pacific American Student Affairs: A cultural center established on the U
of A campus to serve as a safe space for APIDA students that also offers faculty
resources and programming.

e Northern Arizona University
o Office of Inclusion: Although there is not a singular student-run entity that
oversees the NAU’s diversity clubs, this faculty department is solely in charge of
overseeing the programming and collaborations of its 30 organizations.

I also referred to my personal experiences as a previous student leader in AAPASC and as the
current Senior Student Advisor.

Predictions of Opposition

I also predict that there are a few challenges that may come up and prevent or slow down
implementation of the ECEI, which I acknowledge can be one or any combination of the
following:

e Cost - The extent of implementation may depend on the given budget AAPASC has
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e Manpower - Each member of the board has their own duties to regularly work on
e Time - AAPASC’s year-long calendar is already full of meetings and events

However, this proposal includes suggestions that may possibly become outright solutions to
overcome these obstacles. These points are backed by my standing knowledge of how the
Coalitions manage its financial, administrative, and logistical responsibilities.

Conclusion

Overall, the recommendations found in my proposal are backed by my understanding of
AAPASC’s internal logistics, the programming done by other coalitions in the CoC, and how
other colleges in Arizona handle their form of community outreach. With this information and
the direct benefits that AAPASC can unlock access to as a result, this document proves that
AAPASC can better serve their community in different capacities if they commit to expanding
its community outreach beyond ASU school grounds.
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Executive Summary

This report was written to propose the External Community Engagement Initiative (ECEI) to the
executive board of the Asian/Asian Pacific American Student’s Coalition (AAPASC) at Arizona
State University (ASU). The ECEI would provide recommendations as to why and how
AAPASC should further expand their collaborative network beyond campus. I conclude that if
all recommendations in the ECEI are adopted by the student leaders of AAPASC, their
community will benefit from new social, academic, and professional opportunities to better
themselves on an individual basis. This will not only lead to higher engagement between
AAPASC leadership and general members but will also build a good reputation with more
outside organizations to create new working relationships for future collaborations.

I created the ECEI recommendations through three methods:

1. Understanding other ASU student coalitions and their own external outreach events
2. Researching AAPI student clubs at other Arizonan universities
3. Using my personal experiences and knowledge as an AAPASC student leader

As a result, those methods helped me develop three types of recommendations:

1. Specific Arizona-based institutions to consider building rapport with
2. The types of benefits the Coalition can receive from such connections
3. New programs to facilitate and encourage external community engagement

These findings are meant to provide inspiration and serve as possible templates for AAPASC to
expand upon. They may offer improvements to the current methods and/or introduce new
methods for the Coalition accordingly.

I appreciate the student leaders of the 2022-2023 AAPASC executive board for taking time to
read this report. If you have any questions or concerns about this proposal, please email Maria
Manaog at mmanaog(@asu.edu.
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Introduction

Subject

The subject of this paper is the Asian/Asian Pacific American Student Coalition (AAPASC),
which is a student-led umbrella organization at Arizona State University. The Coalition is
usually made up of 8-10 students that form the AAPASC executive board, each holding their
own individual position title and related responsibilities. Together, they work together to make
sure that AAPASC effectively supports its 19 clubs (also known as “member organizations™),
which are all dedicated to representing different Asian and Pacific Islander cultures through
social events and meetings.

Background

AAPASC as a coalition is responsible for supporting its member organizations through funding,
marketing of events, and leadership counseling for the executive boards, but is also referred to
generally as the “AAPASC Community”. This term refers to the general members that attend
club meetings and events that are hosted by AAPASC clubs, which most times are AAPI
students.

Purpose

The purpose of this report is to highlight why pursuing these opportunities would better
AAPASC’s reputation and resources for their immediate student community. All these reasons
are bundled into what I call the External Community Engagement Initiative (ECEI), which list
out the types of recommendations that the Coalition should apply to further its network
expansion.

As it stands, AAPASC’s reach as an on-campus student-led organization is mostly focused on its
individual connections with its clubs and other student coalitions that are also part of the Council
of Coalitions. However, there are more opportunities to better the Coalition’s outreach by
forming relationships in the greater AAPI community of Arizona. Specifically, connecting with
local AAPI-oriented organizations that are not inherently ASU-affiliated will help in this effort.

Methodology

There are three ways that I gathered information to support my findings:

1. Understanding other ASU student coalitions and their own external outreach events
2. Researching AAPI student clubs at other Arizonan universities
3. Using my personal experiences and knowledge as an AAPASC student leader

1. ASU Coalitions

Including AAPASC, there are 7 total student coalitions at ASU. They each serve their own
minority student community, and yet serve as intersectional organizations to represent students
who may identify with more than one identity. Together, they are the Council of Coalitions
(CoC). The CoC is a student-led conglomerate that both collaborate and spearhead their own
events to ensure that ASU’s campuses are inclusive and supportive for all identities (“Get
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Involved”, n.d.). I learned about each of their outreach events and initiatives by accessing CoC
budget presentations from previous years and through their respective ASU webpages.

American Indigenous Peoples (AIP)

UNITY Conference

In the 2022-23 CoC budget proposal, AIP had requested for $5,100 from USG to fund their
participation in the UNITY Conference (AIP, slide 15). According to unityinc.org, UNITY is a
national network organization promoting personal development, citizenship, and leadership
among Native American Youth. It has 320 youth councils across 36 states in the USA, its annual
youth conference that reels in around 2,000 participants each year.

Black African Coalition (BAC)

Black Professional Conference

Started in 2019, this event provides professional resources to Black and African ASU students
who are looking to advance their career development skills. This includes recruiting and
scheduling various career panelists and motivational speakers to talk about their experiences, a
career fair, workshops, and a camera booth for free professional headshots (“Black Professional
Conference”).

Sankofa Sophomore Summit

This event is the 2" half of the two-part Sankofa Summit program. The 1% half is the Sankofa
Leadership Institute, which is dedicated to help onboard Black and African freshmen at ASU
with first-year resources. However, the Sankofa Sophomore Summit is a second-semester
immersion program for sophomores to network not only with upperclassmen, but with alumni
and Black and African American industry leaders and educators. ("Sankofa 2022 Registration™).

Coalition of International Students (CIS)

International Night

In the 2020-2021 CoC budget proposal, CIS requested $90,000 for this event alone. It is their
largest event of the year and usually expects near 5,000 attendees (CIS, slide 9). The purpose of
International Night is to promote cultural diversity and inclusivity of all students. There are
typically representatives from over 100 countries with tables at the outdoor event, educating
attendees through cultural music, food, performances, and games (“International Night 2021”).

El Concilio (E1Co)

Latino Empowerment Conference

This three-day conference is an identity-empowering event. The goal of the conference is to
motivate Latinx students at ASU by scheduling speakers, workshops, and forums to provide
advice on how these students can thrive in life, on and off campus. (EI Concilio at ASU).

Dia De Los Muertos/Viva la Drag
According to Elco’s budget request in the 2022-2023 CoC proposal, this is a newer signature
event for their Hispanic and Latinx Heritage Month programming. However, it was a new way to
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extend their coalition’s outreach beyond ASU by working with RainCo to hire celebrity drag
queen Kandy Muse (EI Co, slide 29). Her drag show performance underlined the celebration of
intersection of LGBTQ+ identities in the Latinx community. The event also consisted of tabling
from both ASU EICo clubs and local Latinx clubs in central Arizona (“Viva la Drag”).

Rainbow Coalition (RainCo)

Queer Zine Party

As one of the celebratory events for Out @ ASU week, this event teaches students the history
behind queer zines and how to create an original zine of their own. One of the head teachers is a
member of a local zine shop called Wasred ink Zine Distro and the organized of Phoenix’s
annual Zinefest (“Queer Zine Party”).

Women’s Coalition (WoCo)

Take Back the Night

WoCo spearheaded this collaborative event between CoC and other Arizona-based sexual
violence prevention and educational organizations, such as La Frontera Empact Suicide
Prevention Center and the Take Back the Night Foundation. The public open-air event united
students on campus to empower and support survivors of sexual violence. Such organizations
showed up by tabling and offering students their resources while poetry, dance, and musical
performances were dedicated to the cause (Buggle, “Take Back the Night”).

Badass Block Party

This event is an extension of WoCo’s #BadassWomenofASU campaign that was launched in
2020 to recognize the accomplishments of women at ASU. At the block party, the coalition
allowed for over a dozen of small women-owned businesses to set up shop during the event
(Boudreaux, “ASU coalition’s ‘Badass Block Party’”).

Figure 1

Women'’s Coalition Student Leaders at the 2022 Badass Block Party
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Note: Members of the ASU Women’s Coalition: (from left to right) fourth-year justice major Alyssa Gerkin, first-year global
health major Kelly Hashiro and fourth-year women and gender studies major Aryhannah Meza. From the ASU News. Copyright
2022 by Samantha Chow/ASU.

2. AAPI Student Organizations at Other Arizona Universities

Outside of ASU, there are other universities in Arizona that have their own AAPI student clubs
and departments. By seeing how their own organizations are structured, AAPASC leadership
might be able to do something similar.

University of Arizona (U of A)

Asian Pacific American Student Affairs (APASA)

APASA is a cultural center that was founded in 1993 for students that were members of its first
club known as the Asian American Cultural Association. Today, the building serves as a physical
space for AAPI students on campus to study and relax. It also serves as the office place for
APASA staff who provide resources such as tutoring, advising, and student success programs
and activities (4sian Pacific American Student Affairs).

Pan Asian Council (PAC)

PAC is an umbrella organization that oversees around 20 AAPI clubs at the University of
Arizona. Although it was established recently in 2021, their goals are like AAPASC’s in that
they aim to create a unified community for all APASA clubs by promoting equity, inclusion, and
awareness of current issues in the APIDA community ("University of Arizona Pan Asian
Council.”).

Northern Arizona University (NAU)

Office of Inclusion

Although there is not a singular student-run entity or physical hub that houses this school’s
cultural clubs, this faculty department is solely in charge of overseeing the programming and
collaborations of its 30 organizations (Office of Inclusion).

3. Personal Experiences

I have been part of AAPASC since 2019. I initially joined as a marketing intern, was promoted
to Vice President by 2020, and soon after moved up as President from 2020 — 2022. Now that |
am Senior Advisor, there have been many logistical meetings I’ve been involved with over the
past three years. The following information is regarding what I’ve personally seen or done
during my time as an executive board member.

Asian American and Pacific Islander Heritage Month (AAPIHM)

As previous mentioned, one of AAPASC’s top yearly priorities is to spearhead planning for
AAPIHM on all 4 of its campuses throughout April. Although AAPASC commonly does this by
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hosting its own events and collaborating with its many clubs, there are some other connections
that individual students within the general AAPASC community may have to Arizona-based
AAPI organizations that the Coalition can capitalize on.

Personally, I observed this during my own time via social media (specifically Instagram and
Twitter). Because of my reputation as part of AAPASC, I befriended many community members
on such apps. From there, I could see their personal involvements that may not be explicitly
within the AAPASC community. Consistently networking with these people and asking for a
point of contact can broaden the outreach of the Coalition.

Connecting With Asian Pacific American Studies Faculty Members at ASU

Reflecting on my time spent in event committees preparing for AAPIHM, I talked to many
professors of the department of Asian Pacific American Studies, or APAS (“Asian Pacific
American Studies”). They are usually very eager to connect with students outside of the
classroom and want to encourage enrollment about their AAPI history and language classes.
Furthermore, they tend to be part of or have colleagues and friends that are part of external
AAPI-oriented community organizations that are not ASU-based. Building a consistent line of
communication with these professors can open a door to their connections.

Attempting to Create a Scholarship

When I was an intern, there was one attempt to establish an AAPASC-funded scholarship for
ASU AAPI students. I remember helping make the application form on Google Docs and
brainstorming the process for selecting the recipient. Unfortunately, due to restrictions from
funding and rules outlined by ASU’s Undergraduate Student Government (USG), we had to veto
the scholarship program. However, it is still a good idea and I highly recommend bringing it
back with assistance from other organizations that can sponsor AAPASC for this initiative.

Director of Advocacy Position

In early 2021, AAPASC established a new student leadership position on their executive board.
The Director of Advocacy position was made to push for both social awareness and
philanthropic initiatives to give back to the general AAPASC community. Its current job
responsibilities include working with APAS faculty, AAPASC’s Greek-letter organization, ASU
Student Resources to compile resources and create educational events. I believe that this position
would be more impactful if its efforts were scaled up to create connections with external non-
profit foundations.

Interns and Volunteers

In every fall semester of the school year, AAPASC will open internship applications. There is
generally no limit to how many interns are onboarded per semester unless there is a specific role
or skill that is needed on the executive board at that time. Interns shadow a mix of different
student leaders because they are not restricted to only one position to learn from, and are actually
encouraged to rotate around as they please. As for volunteers, some large-scale community event
may need more assistance than what the executive board themselves can provide. I’ve noticed
that whenever the Coalition posts about having volunteer opportunities, there are usually a
considerable amount of response — people are willing to help or at least have something to count
towards “community service hours” if needed.
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Findings: The External Community Engagement Initiative

There are three categories of recommendations that make up the ECEI. Each finding is inspired
by the discoveries and observations made in my Methodology, and will each be expounded on
accordingly:

1. Specific Arizona-based institutions to consider building relationships with
2. The types of benefits the Coalition can receive from such connections
3. New programs to facilitate and encourage external community engagement

1. Specific Arizona-based Institutions
Asian American Chamber of Commerce

The Chamber was founded in Phoenix, Arizona in 1993 and supports AAPI business, cultural,
and educational relationships between Chamber members and the general public. They also
organize state-wide events such as the Filipino Kamayan Festival, Lunar New Year Night
Market, Vaccine and Booster events, and a Scholarship Awards Gala (4sian Chamber of
Commerce Incorporated). Working with the Chamber can increase AAPASC’s exposure to the
greater AAPI community by tabling and volunteering at their events.

Additionally, I learned that % of the Chamber’s executive staff were either part of AAPASC or
were leaders in one of AAPASC’s clubs when they were ASU students. Anthony Bounxayavong
Amphonephong is the current Chief Executive Director of the Chamber and was AAPASC’s
Director of Operations during his undergraduate years at ASU from 2015 —2019. The
Chamber’s Operations Coordinator, Jenny Tee, was the President of AAPASC’s Pacific Islander
and Asian Association (PIAAA) club in 2021 at the ASU West campus. Lastly, their Business
Administration Officer Cali Nguyen, was Treasurer of PIAAA in 2018. By bonding with them
over the shared experiences of past and current AAPASC events, a sense of solidarity can be
formed.

Asian American Native Hawaiian Pacific Islanders (AANHPI) for Equity

AANHPI specializes in civic engagement, youth leadership, and representation of AAPI
community members of Arizona. They enable high school and college students to participate in
social equity initiatives through their fellowship program, too (4ANHPI for Equity). A symbiotic
relationship would be formed if AANHPI used AAPASC’s platform to recruit from their
community, whereas AAPASC’s events can be marketed and possibly funded by AAPIHM.

Asian Pacific Community in Action (APCA)

APCA was formed in 2002 to help AANHPI individuals and families meet their health-related
needs through various services, advocacy, and educational opportunities (4PCA). Collaborating
with this organization would specifically help AAPASC’s Director of Advocacy to create
initiatives with the Coalition and APCA.

TARO Magazine

This is a creative project that was founded by AAPI ASU students who were also coincidentally
leaders in their respective AAPASC clubs. Their goal is to curate content that uplifts Asian
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American creatives by highlighting the achievements of artists across the U.S. (TARO). What
makes this “organization” so unique is that it is built by peers — people that might even be close
friends or classmates with the student leaders of AAPASC. Building on these pre-existing
personal relationships might influence this team of creatives to write a cover story on a signature
event that the Coalition wants to bring more exposure to.

2. Types of Benefits
Sponsors and Additional Funding

A top priority for the Coalition is to maximize its yearly budget by putting it towards meaningful
programming that the community will enjoy. It is understood that the size of AAPASC’s events
is determined by how much money USG decides to give the Coalition, hence the CoC budget
proposals that are presented in the spring semester of every year. Usually, USG gives AAPASC
a smaller budget than what was requested, which makes it challenging to downsize events.
However, the loophole around this is to become sponsored by an organization outside of ASU. I
recommend reaching out to The Chamber and AANHPI for Equity since they are the larger and
more influential institutions from my list above.

Connections to Entertainment

The Coalition’s bigger events are during AAPIHM, and in order to attract more attendees, they
will hire live performances from musicians or dancers. A common example of this is Culture
Night, which is AAPASC’s finale event to wrap up AAPIHM celebrations in the last week of
April. Maximizing the Coalition’s external relationships can make it easier to get contacts for
managers and/or agencies of certain artists. Doing that alone would also spotlight the Coalition’s
presence in the local entertainment industry, spreading the word that there is a demand for
performers.

Figure 2
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AAPASC Culture Night 2022-2023 Poster

Note: This poster was created promote AAPASC’s annual Culture Night event. Adapted from the Asian/Asian Pacific American
Student Coalition Instagram account (@aapasc.asu). Copyright 2022 by Angelina Byun/AAPASC.
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Access to More Community Resources

Working with organizations like APCA would not only allow AAPASC to give back to the
larger AAPI community, but it would connect those resources to people within the community
itself for those who may really need it. ASU-specific resources may not address every student
need, so providing them as an alternate or supplemented resource might prove to be beneficial.

Create a New Logistical Model for Future Projects

Making the effort to expand AAPASC’s network off-campus will enable the Coalition to create
bigger events with more perks and resources. As a result, the general AAPASC community will
grow with more members who are curious about the organization and how they are able to
organize large-scale projects. If the connections that are created now are passed on to future
Coalition leaders and are nurtured throughout the years, the long-term goal of creating a highly
mobilized student organization can be reached.

3. New Programs

Professional Events

Like AIP, BAC, and ElCo’s respective leadership conferences, AAPASC should create their
own, too. It’s important to expand AAPASC’s outreach to garner a variety of connections in
various social sectors, but as a college organization, the Coalition must create opportunities to
support their members academically and professionally, too. AAPASC should enlist APAS
professors to be career panelists but can also ask them for connections to other AAPI
professionals in Arizona that are willing to talk about their post-graduate experiences.

Re-establishing the AAPASC Scholarship

By fully developing and launching AAPASC’s own scholarship, many students will have to
engage with the Coalition’s marketing materials to access and understand the qualifications and
process of the application. I suggest collaborating with The Chamber to either help fund it or
give ideas on how to organize the recipient selection process, especially because The Chamber
already has their own scholarship, too.

Donation Drives and Fundraisers

AAPASC can organize their own drives to collect things like baby supplies, toys, canned foods,
and books that can be donated to the less fortunate. They can also organize a fundraiser — or a
series of them — to raise money within the AAPASC community and send all the profits to an
organization such as APCA.

Arizona-wide AAPI Student Leadership Conference

This would be a much larger event that would possibly take months to plan, but a conference for
leaders of AAPI student organizations at ASU, U of A, and NAU would create a vast networking
event across Arizona. Ideally, each university’s APAS department would get involved and loop
in student organizers (such as AAPASC on behalf of ASU) to help dictate the structure of the
conference. This would involve AAPI vendors, catering, career professionals, and motivational
speakers.
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_Discussion

Based on the findings outlined in the ECEI, AAPASC leadership would gain sponsors, increase
the current budget, make connections to performers for coalition events, and have access to
additional community resources. All these factors would either directly benefit or be freely
provided to the general members of the AAPASC community. More importantly, the following
conclusions provide answers to potential pushback on the ECEI that may concern lack of
manpower, time, and money.

Collaborating With External AAPI Organizations Will Bring Additional Funding

Working together with reputable AAPI organizations like the Asian Chamber of Commerce and
AANHPI for Equity will bring more opportunities for more money. Each group has their own
budget to spend, and both are concerned about community engagement. As long as the Coalition
collaborates in a way that promotes the external organization’s mission in an accurate and
positive light, the respective working relationships will stay in good standing and continue to
benefit both parties through money and marketing.

Adding Structure to the Intern Program Will Clarify Board Responsibilities

Allowing interns to float around to different leadership positions may help them understand their
respective responsibilities within AAPASC, but it might be better to allow them to hone a
specific skillset by having them shadow only one position for the entirety of their term. That
way, there is a clear understanding of what kind of responsibilities the intern will have.
Moreover, tasks can be divided up between the student leader and their intern (if they have one)
to ease the workload of both members.

Creating New Work Relationships Will Not Conflict with Current Programming

There must be some time that is dedicated to building a network, but it should not require high
maintenance or daily meetings that eat into the Coalition’s regular schedule. Instead, I believe a
level of camaraderie and trust can be quickly developed if AAPASC encourages organizations to
attend their events. Sending an open invitation will allow them to see how the Coalition
functions in its natural state. These circumstances can facilitate casual conversation in a
controlled environment that showcases AAPASC’s programming abilities and on-campus
reputation.

Conclusion

Overall, AAPASC has the potential to serve its community members with better resources,
events, and opportunities by reaching out and collaborating with external AAPI-oriented
organizations. The outcomes of such collaborations may yield a wider and more profitable
working network with the AAPI community, extra funding, and greater exposure to the logistics
of organizing large-scale, multi-collaborative events. This is achievable without wasting most of
the Coalition’s existing manpower, costs, and time due to the symbiotic nature of the potential
working relationships that would be formed with each proposed institute. If the Coalition takes
heed of the ECEI and begins to implement its recommendations, AAPASC’s growth and
community engagement will surely increase over the next decade.
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